Trail Lessons  (first draft 7 Aug 2024)
Most new gliding pilots start with a trial lesson so this is important for the future of gliding and the club, as well as a valuable source of income whilst providing a service which the public enjoys.  For insurance/CAA/BGA/legal reasons we do not provide “joy rides”; rather we provide pilot training opportunities to new and temporary members.  Everyone who flies has therefore to become a member of the club for the duration of the trail lesson(s), and this is included in the fees charged.
Purchasing
About 10% of TLs are cash-on-the day – no voucher.  We take cash or payment via a card reader or sometimes by BACS.  The costs are on our website and on the schedule of fees in the LPV.
80% of trial Lessons are purchased from Shalbourne Gliding Club Website at:
https://shalbournegliding.co.uk/intro-package/.  The website is designed to show the options in an attractive way to potential purchasers, but this needs a little explanation for administrators.   Escape 1 is the most self-explanatory package, but it has a “baby brother” called “Gliding Experience” hidden in plain view on the page just below the table.  Many enquirers never spot the G.E. option; it is half of an Escape 1 package for 2/3 of the cost.  If a quick trial flight is what a phone or email enquirer clearly wants, we should offer the G.E.
Escape 75 is for someone who wants to learn to fly and will attend SGC over several weeks and maybe months.  The Temporary Membership form now provides temporary membership for the duration of an Escape package.
Purchasers can pay using an embedded Paypal facility on the website.  This is managed by…...Stephen Ottner??  Stephen keeps a record of all vouchers by name and number.  On the flying day, the voucher should be produced.  It has a tear off slip for us to retain and the main section should be handed back to the owner – but often is not.
<5% of our TLs are purchased from the BGA website, who issue a similar variety of vouchers to us.  There is a list of participating gliding clubs, of which SGC is one.  SGC chooses to accept the TL and reclaim the fee from the BGA, for which we must submit a claim accompanied by a photo of the BGA voucher booklet and the voucher number and named holder.  We should write on the booklet what we have provided in terms of flights before returning it to the owner, so that it cannot be used again elsewhere.
Voucher can be also purchased from independent issuers.  SGC may accept such vouchers but needs to be careful to follow instructions on the voucher to the letter, otherwise we will not be reimbursed.
Escape 365 is normally sold after someone has joined the club so the TM form should be replaced by Full membership.  We offer monthly payments at a small premium for those not wanting to pay it all up front, although to be clear the commitment on both parties runs for a year so we expect 12 monthly payments should be completed.

Validity
Vouchers are often purchased as a birthday or Christmas present and are often not redeemed for a long time.  Many are never redeemed.  SGC vouchers are generally valid for a year from the date of purchase, with free time-extensions if we fail to deliver the flights for weather or other reasons.  There is a facility to re-activate an expired voucher by paying an administration fee – currently £10 I think - and this can be paid in advance or on the day.
Because we have received all the money in advance, we can be lenient with expiry dates of SGC vouchers, balancing fairness to the voucher-holder with fairness to the club.  For external voucher providers we must not assume validity beyond the date on the voucher, because we will not be reimbursed. 

Booking a slot
Time-slot booking does not happen at the time a voucher is purchased; it’s non-automated, a separate task, and Stephen or Martin S have to get involved.  Slots are booked when the purchaser contacts SGC using the Contact Us options on our website.  It can be an iterative process whereby we tell them what days we fly, then what dates are available, then times are set.  Once this is agreed we need to ascertain:
· The voucher number and type (e.g. Escape 1)
· The name of the proposed flyer
· A contact phone number
· Where they are coming from (in case we need to cancel at short notice)
This data goes into the Google Calendar as a time-slot for the day in question.  The data is visible to DIs and BIs, and me (MS).  As of Aug 2024 the bookings are starting to be copied to Freeflight as a trial.
I usually default to 12 noon for the first TL booking for any day.  I tell them to bring a picnic and tell them where the directions are on our website; and explain that our pilot in the back seat will do all the flying unless they want to try the controls when they have reached a nice safe height.
On the Day
With the DI, the duty pilot should look to pre-plan who will fly each visitor and in which glider.  The default is for a BI to fly the visitor(s) but other instructors may do so.
TLs should be met by the Duty Pilot or another member and briefed on where they can safely walk and what to do when they want to leave by car.  Then take them to the LPV where there they need to fill in an orange Temporary Membership form, after having read the BGA Essential Safety and Medical briefing.  They need to be weighed with a parachute.  When the time to fly is at hand, someone needs to get the parachute onto the visitor, explain why we wear parachutes and demonstrate how to deploy it in the million to one chance they find themselves not in the glider.
After the Flight(s)
Sometimes the visitor choses not to have a second or further flight even though their voucher entitles them to.  Sometimes we cannot provide further flights.  We generally allow voucher-holders to defer the flight(s) to another day.  Escape 75 is designed to be a multi-day package in any case.  Flights taken should be recorded on the voucher by hand and the voucher handed back.
SGC vouchers have a tear-off slip which allows us to retain a small portion for administration on completion of the voucher. The main part of the voucher is a certificate to be retained by the holder as a record and states their entitlement to return and fly at members’ rates for a month.  There are also Certificates of Temporary Membership in the LPV which provides key information for potential returnees and a Flying Record (pre-log-book record) on the reverse side.  (NB: The procedures stated in this paragraph are often not completed, perhaps because it is unclear whether the Duty Pilot or the LPV signaller or the BI should do it.)
Often the visitor may express a desire for more flying and/or to learn to fly.  This desire is often only temporary so please do not issue them with a BGA log-book, nor try to find a Full Membership form as there aren’t any in the LPV for GDPR reasons.  Writing the words “wants to join” in large letters on the TM form will alert the membership secretary to contact the visitor using the contact details on the TM form.  The duty pilot should also try to contact the Mem-Ssec and provide background info elicited on the day to help with the follow-up.
    
Split Vouchers / Sharing is to be discouraged not least because the BGA SGC levies  a per-person capitation fee of about £5.  Also extra admin and briefing all takes up member-time.  So instead of allowing to split an Escape 1 voucher (£160 as of Aug 2024) between two people we should insist that they purchase two Gliding Experience vouchers (2 x £99 as of Aug 2024).  Whilst it is nice to be welcoming to visitors, splitting vouchers is not helpful to club finances.  We can still be “nice” and accommodating, by accepting a change of plan after receiving a suitable extra payment via the card reader.

Reciprocal and Guest of Member (Friend & Family)
Members of other BGA gliding clubs may fly from Rivar Hill at reduced (reciprocal) rates. The terms and conditions are printed on the reverse side of the reciprocal temporary membership forms in the LPV.
Friends and Family of members may fly from Rivar Hill at reduced (guest) rates.  The terms and conditions are printed on the reverse side of the guest temporary membership forms in the LPV.
NB:  It is OK for the orange general TM forms to be used on the day – better than nothing at all - but we then will miss taking some important extra information pertinent to these TMs applications, and the T&Cs may not be observed.  We could combine the three forms into one but then it would run to more than one page of A4, and deciding which section need filling in will slow down the form filling process.

Scout and other Group Flying Evenings
These are multiple Trial Lessons one after the other, on a May/June/July high summers’ evening.  They generally start at 6 pm nominal and finish at sunset or before.  If everything runs efficiently 8 launches an hour is possible, but first launches tend to be around 18:20pm, so about 22 launches is the maximum.  Instructors will have to ignore the variometer unless the number to fly is much lower – e.g. 12 for the evening.  I normally ask for a minimum of 12 visitors to make the evening profitable and a good use of volunteer resources.  More than one group could be invited to make up the numbers if necessary, or club members could fly thus making use of the time.  I usually say that we are confident of giving 16 flights for definite, and will try to fly extras afterwards if we have time; e.g. scout leaders/parent drivers.
It is best to have 3 x two-seaters available so we can still run the show if one glider develops a fault.  We generally cancel for a later date if we are down to one two-seater.
Scout group are requested to:
· Get the parental consent TM forms pre-signed in advance and emailed to me a day before (but we can take paper forms on the day).  Extra adult fliers can fill in a paper TM form in the LPV.
· Fill in a flying List beforehand, bring it to site and hand it to the LPV log-keeper.  This list has a column for “Yes” under “Parental consent form signed” and a column for the weight in kg for each proposed flyer so we can minimise having to change ballast weights by detailed scheduling of visitors’ the flying order.
· Have the first contingent turn up at 6 pm and the last car-load by 7:30 pm.
· Provide a leader who will marshal the flyers so that the next two to fly are ready to get in when the gliders return to the launch point.
· Forward the provided joining instructions which emphases where to report to on arrival (i.e. turn right on entering the airfield) 
SGC staff will
· Send the blank TM forms, blank flying list, and joining instructions to the visitor leader.
· Establish 6 SGC member volunteer commitments a few days in advance: 1 x DI; 1 x BI; 1 x Log-keeper/LPV signaller; 1 x Duty pilot/glider retrieve driver/launcher; 1 x winch driver.  At least 1 extra person would be usefully employed e.g relief winch driver, cable retriever. 
· Bring two extra parachutes to the LPV so that the next two to fly are parachuted up ready
· Refuel the winch at 5:45 pm latest.
· Set up the launch point with a longer length of landing area behind it to minimise the retrieve time and risk of delays from landing long.
· Liaise with the scout leader to establish a smooth steady preparation of visitor-pilots ready to fly whilst the gliders are in the air.  Decide who is going to do what.  They will be a very useful extra person; if they’ve been before, right from the start.
· Provide a rolling safety briefing as and when the car-loads of visitors arrive.
· Try to manage the launches to be in pairs with ~2 minute gaps.  This avoids the second glider waiting to launch while the first glider is retrieved from landing long.  You may need to hold back the first glider if the second is nowhere near ready.
· A cable retrieve driver is only a slight benefit if the above pairing is done; but a pair of winch drivers is a good plan.
Invoicing after the event (when we know how many have flown) has worked well and means just one transaction for SGC, no cash handling, and or card machine fees to pay.  It also transfers a significant admin burden to the visitor group organiser because we simply invoice for say 20 flights at £50 = £1000 and do not need to know who has paid and when.
If we do not know or trust the group, then pre-payment is a safer option. 
  


