Eight Launches per hour project
Causes of delays
A. No cable:  due to winch / cable malfunctions / no winch driver
B. Aircraft on runway:  landed long / tow out gear  missing / no retrieve car
C. Aircraft / pilots not ready at launch point with cable ready/ instructor briefing 
D. Member of the public using the bridleway
E. Micellaneous

Prioritisation
Need data to confirm which issues cause the most delays.  Perhaps ask the launch point person to log  all delays in the right hand column of the log sheet – apparent cause and length of time,
Need to identify if there are any  changes that could be made to address the biggest causes of delay.

Solutions that are already apparent
A1.	 Proper training and accreditation for cable retrieve drivers.
A2.	Annual checks for winch drivers (as at Park North)  (needs to be in a culture of no blame/ contnuous improvement)
A3.	Review procedures/ identfy best practice for reliebility of the winch e.g. when to leave the motor running to recharge the battery.
A4.  	More pro-active supervision by winch-masters at start of the day and in difficult winds.
B1	Each team to hav a duty pilot / “field marshall”  to co-ordinate launches and retrievals and make sure all necessary equipment is stading by when needed.
B2.	Tow out gear to be kept in vehicles ready?
B3	Instructors to be encouraged to do the coaching/talking on the wlak-back or off line if possible.
B3.	Private glider pilots to declare retrieval  plans before departing – to launch point?
C1.	Duty pilot / “field marshall”  to co-ordinate launches.  Proactively ask who wants the glider next before it reaches the launch point.
C2.	Instructors to be encouraged to do the coaching/talking off line if possible.
C3.	Be less rigid about launching using the downwind cable first as it is no big deal for the winch driver to un-cross a cable.
D1.	Offer lifts in cars to walkers?
D2.	Offer lifts and a tour of the launcgh point to walkers.






